Leadership Team
Meeting Minutes

9-27-2021
2:30 PM

Zoom meeting (link sent to email)

Attendees: Kristin Shields, Julie Duffy, Bill Sarty, Nancy Vielhauer, Jim Marianno, Catherine Rivera, Ashly Henry,
Sabrina Menart, Julie Russo Kumler, Katy Green, Lisa McFadden, Aimee Korynta, Charlene Chandler, Marleen
Hurst, Amanda Emmons

Parents: Katrinia Jones, William Wade

Students: Gurleen Kaur-12, Madison Combs-11%, Sehaj Singh-10%, GraceAnn LeCount-9th, Bonika Gudeta-11th,

Jizzelle De La Cruz-11th, Alyssa Patterson-9th,

Minutes

1)

Introductions

Each team member gave a
brief introduction via Zoom.

Discussed meeting start time as
2:30, with goal to keep to one
hour.

2)

History/Purpose of LT at VHS

Discussed why our Leadership
team was created. Talked
about the importance of
bringing all stakeholders
together for decision making.

Discussed the difference before
Covid of having a combines
Leadership Team/Dept. Chair
team and why keeping separate
is necessary.

Leadership Team has input to
making decisions for the school.
Reviews data to help make
informed decisions. For
example, to review, discus and
vote on new course proposals,
i.e. a new course most likely will
be added from the state of CA,
called Ethnic Studies.

Discussed WASC visit for our
accreditation process. This is
year five of our six year term.
Next year, we will have our big
WASC visit. This team will be a
big part of that process.

3) Vanden Vison/Mission and data share

Reviewed and discussed our
Vision/Mission statement. We
talked about the process for
updating those and how this
team has valuable input.




4) Current school goals (as found in the
WASC progress report) and changes

Reviewed shared document
and discussed prior years with
noticing in big changes in data
for school population.

Discussed schoolwide goals
and how those must align with
the District Plan, according to
the LCAP.

One goal that is not currently a
‘stand alone goal’ for Vanden,
that our Admin believe should
be, is the goal for Socio-
Emotional Wellness for every
student.

Looking for input between now
and our next meeting on October
25t from teachers, students,
staff.

5) Vanden Lunch Discussion

Discussed the new double
lunch schedule. Talked about
lack of adequate comfortable
seating for students. How prior
to the pandemic, teachers
opened their classrooms for
students to eat inside, but that
is not allowed during Covid.

Talked about bad weather, or
poor air quality and the need to
utilize all indoor spaces
available for indoor eating.

We have 37 picnic tables on
order and hopefully will arrive
soon.

Talked about the student
leadership class, Student
Concerns Committee, is working
on a survey for students to find
out what they would like to
participate in.

Discussed the student’s
concerns regarding school fights
and the video recording by other
students, standing by and then
sharing on social media.

6) Items for the good of the order —

Next meeting scheduled for
Monday, October 25t at 2:30,
via Zoom.




